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I. Introduction
Thailand has experienced a rapid economic growth in the last ten years. However, there are pockets of population groups in Thailand that have not benefited from this economic growth and whose livelihoods, safety and health is more vulnerable. While the country has a very well developed agricultural industry and rice is the major cash crop, with global food prices rising ever faster and competition for arable land from bio-fuel crops, land is at a premium. Added to this, there are many historical places of interest and potential tourist sites denied by the presence, or perceived presence, of landmines and explosive remnants of war (ERW) found at the border (Thailand-Cambodia in particular) due to spill-over of past wars from neighbouring countries (Cambodia, Lao PDR and Myanmar). 
Thailand Mine Action Center (TMAC), founded in 2000, has continued to co-ordinate humanitarian mine action and established requisite mine action capacity though it is not a civilian institution. In this respect, operationally the main responsibility of providing policy direction, landmine clearance and oversight remains with TMAC which is a government authority. Overreliance on TMAC has to a large extent affected outreach of mine risk education and related community-oriented programming. The failure for Thailand to meet the Ottawa Treaty obligations has repercussions from the international to the local level where Thailand’s international reputation has suffered, fear in communities for their safety continues to increase within mine contaminated areas near the border with neighbouring countries and socio-economic development is affected in 22 provinces identified as mine affected.
During the period 2000–2001, UNDP provided support to TMAC through TRAC 1.1.3 funding on mapping for the Level-One Impact Survey and data management. However, the earlier Survey provided information to limited details and therefore the accurate number of mines in Thailand and specific contaminated areas are still unknown leading to increased risks to populations residing in mine-affected areas. In 2007, the Thai Government, through TMAC, approached UNDP with a request for additional technical support to develop a national strategy aimed at increasing local national capacities to implement and manage effective mine action activities.  Accordingly, a “Concept Note” was prepared by UNDP which was a basis for the visit of the technical mission to Thailand from the UNDP Bureau for Crisis Prevention and Recovery (BCPR) during 23 – 27 June 2008. As a result of the technical mission, a project document entitled “Capacity Building Support to Thailand Mine Action Centre” was prepared to cover the following four components:

1. Strategic planning, information management and coordination capacity for Thailand Mine Action Center
2. Acceleration of mine clearance and effective prioritization of mine action initiatives 

3. Improving livelihoods for vulnerable groups in mine-affected areas

4. Enhancing partnerships by creating a conducive operating environment for mine clearance   

The project document was approved by the Cabinet on 13 January 2009 and signed by the Thai Government, through TMAC, and UNDP Thailand Office on 30 January 2009.
II. Key Accomplishments between 13 January and 31 December 2009
The following are the activities/progress made during 13 January and 31 December 2009 described under each output areas in order to achieve the two intended outcomes:
1. Improved livelihoods for vulnerable groups in underserved areas
2. Quality and disaggregated socio-economic data in place for evidenced-based policy-making and public dialogue 
OUTPUT 1: 
Enhanced Strategic Planning, Information Management and Coordination Capacity of Thailand Mine Action Center
Summary

TMAC was established by the National Mine Action Committee (NMAC) in January 2000 to function as the central coordinating agency for all landmine issues and operations throughout Thailand, including demining and mine clearance, mine awareness and victim assistance, through the Humanitarian Mine Action Units (HMAUs) to meet Thailand’s obligations as a party to the Mine Ban Treaty. 

Despite its humanitarian mine action efforts, TMAC failed to complete the mine clearance within the deadline in 2009. Thailand therefore has requested a nine and a half- year extension (until 1 November 2018) to complete its mine clearance process and other mine action operations. The future of Thailand humanitarian mine action is indeed a real challenge. While mobilising its internal resources and developing the existing capacities and resources, TMAC needs technical support to enhance its strategic planning, information management and coordination capacity to ensure the success of Thailand humanitarian mine action. 
Activity1.1:
Project Board Meetings
The Project Board Meeting consists of 15 board members and is held at least twice a year subject to necessity. The meeting was attended by representatives from UNDP, TMAC, key ministries, such as the Ministry of Foreign Affairs, the Ministry of Interior and the Ministry of Health, and the Thailand Campaign on Ban Landmines (TCBL).
The first meeting on 9 March 2009 marked the start-up of the project. The participants were briefed on the overall situation of mine problem in Thailand and the project background, and they expressed their cooperation and partnership in the project. The Second Project Board Meeting was held on 3 September 2009 to report on the first six-month activities, to share and agree on workplan of the third and fourth quarters (2009), and to discuss the direction of the project. The Third Project Board Meeting was held on 23 September 2009 to report on the project activities in 2009 and to agree on the 2010 workplan. The Project Board members overall agreed on the workplan with suggestions for qualitative outcomes and mesurable results and for cooperation and commiments from all parties.
Activity 1.2:
Drafting of National Strategic Plan on Mine Action
On 17 September 2009, TMAC organized a meeting with UNDP and Norwegian People’s Aid (NPA) to discuss a joint cooperation on the drafting of the National Stratigic Plan and the National Standard as guidelines for TMAC and other agencies in mine action operations. It was agreed that TMAC hire an international consultant for the period of three months (1 November 2009 to 31 January 2010) to draft the National Strategic Plan on Mine Action under the project and with joint support of NPA.
On 16 December 2009, TMAC organised a multi-stakeholder workshop of government agencies working on mine action in Thailand to brainstorm on National Strategic Plan on Mine Action, particularly in three main areas: Mine Clearance, Victim Assistance and Mine Risk Education, using existing master plans and other base-line documents as a starting point. The participants included representatives from TMAC, Ministry of Defence, Ministry of Foreign Affairs, Ministry of Public Health, Ministry of Education, Ministry of Interior and Ministry of Labour. Mine action NGOs, namely TCBL, COERR, PRO, COERR and JRS, were invited to comment on the results of the brainstorming workshop and provided additional inputs to draft the National Strategic Plan.
The first draft of the National Strategic Plan has been sent to all agencies concerned for comments and additional inputs. It is expected that the final version will be completed by 31 January 2009.     

Activity 1.3:
Exchange of technical experience and cooperation in mine action

Participation of the 12th International Meeting of National Mine Action Programme Director and United Nations Advisor, 23 to 27 March 2009

During 23 to 27 March, the Director-General of TMAC attended the 12th International Meeting of National Mine Action Programme Director and United Nations Advisor in Geneva, Switzerland. This meeting was organised by the United Nations Mine Action Team (UNMAT) and the Geneva International Centre for Humanitarian Demining (GICHD), bringing together officials from over 40 mine affected countries, as well as representatives from the United Nations, national and international NGOs, commercial companies and donors.
As a participant of the 12th International Meeting, the Director-General of TMAC had the opportunity to learn and exchange views on the latest information on mine action programmes around the world, new survey techniques, and database and information technology. The knowledge gained from the meeting has been integrated into the planning and implementation of the project.

A side-workshop on 'Gender Mainstream in Mine Action Programmes' was immediately organised after this meeting. The participants were trained on how to use gender framework as a practical tool to ensure that gender considerations are integrated throughout mine action planning, implementation and monitoring and evaluation.  Gender issues will be monitored through development of gender indicators and the Information Management System for Mine Action (IMSMA) and the local surveillance networks on victim assistance/mine risk education.
Visit to Cambodia to enhance relations and cooperation with Cambodian Mine Action Authorities
TMAC with support of the Ministry of Foreign Affairs organized an exchange visit to Cambodia to observe the operations of the Cambodian Mine Action and Victim Assistance Authority (CMAA) and the Cambodian Mine Action Centre (CMAC) in mine action, to exchange technical expertise/cooperation and to enhance partnerships between the two countries in mine action activities from 28 September to 1 October 2009. The Project Officer, UNDP, was invited by TMAC to join the delegation.
CMAA and CMAC are the two main bodies in mine action operations in Cambodia. Visiting these two Cambodian mine action organizations, TMAC and the Thai Ministry of Foreign Affairs achieved the main purpose of the visit in establishing contact and enhancing relationship between TMAC and CMAC in mine action operations that is expected to pave the way for future joint cooperation along the Thai-Cambodian border. Although this was agreeable at the operational level (TMAC and CMAC), CMAA was of the opinion that the joint cooperation will have to be taken up to a higher policy level through the Joint Boundary Commission (JBC). Demarcation problems along the border will have to be solved beforehand. CMAC indicated their intention to visit TMAC for the same purpose.  
Regional Workshop on Information Management and Land Release in Vietnam

The Norwegian People’s Aid (NPA) invites TMAC officials to participate in the regional workshop on information management and land release through survey in Hanoi, Vietnam from 10 to 12 November 2009. The Director-General of TMAC requests the Project Officer, UNDP, to join the Thai delegation in participating in the workshop to discuss on current practices and tools regarding information management and land release which will be of use in planning and implementing the landmine prioritization activity of the project throughout 2010.

The purpose of the workshop is to build on the previous workshop (in Cambodia in 2008), to continue the discussions on current working practices and tools and to share experiences and challenges in the different countries in the region.

The workshop was attended by representatives from mine action agencies in Cambodia, Lao PDR, Thailand and Vietnam. The inputs from participating countries will also be documented and shared with Vietnam Bomb and Mine Action Clearance Centre (VBMAC) as good practices. The participating countries will continue sharing expertise and good practices in information management and land release.

Second Review Conference of the States Parties to the Convention of the Prohibition of the Use, Stockpiling, Production and Transfer of Anti-personnel Mines and on their Destruction
During 29 November to 4 December 2009, the Director-General of TMAC attended Second Review Conference of the States Parties to the Ottawa Treaty together with Thai representatives from the Ministry of Foreign Affairs, relevant Ministries and NGOs in Cartagena, Colombia, to agree on Draft Cartagena Action Plan 2010-2014. The Cartagena Action Plan has been adopted by the international community from 127 state parties to move towards a world without anti-personnel mines and to better meet the needs of landmine survivors.
OUTPUT 2:
Accelerated and Effective Mine Clearance and Release through Better Prioritisation
Summary
A Landmine Impact Survey (LIS) was conducted from May 2000 to June 2001. This identified 933 distinct areas of suspected landmine and / or UXO contamination in Thailand. The total surface area was estimated to be 2,557 square kilometers, which is approximately 0.5 percent of the total area of the country. The LIS identified that 27 of Thailand’s 76 provinces were affected. Within these provinces, 84 districts and 530 distinct communities with a total population of 503,682 persons were found to experience some impact due to the presence of landmines and / or UXO.

In view of the large estimate of contaminated area produced by the LIS and the slow progress of traditional clearance operations, TMAC has increasingly focused on area reduction. Since 2007, the Locating Minefield Procedure (LMP) has been applied, and it is estimated that about 561.5 square kilometers of land remains to be released during the extension period.

UNDP ensures its support to TMAC to effectively implement mine clearance and land release operations through better prioritization and land reduce according to the Master Plan on Humanitarian Mine Action.
Activity 2.1:
Stake-holder and Partner Workshops to Identify and Elaborate National Priorities for Clearance and Local Procedures for Humanitarian Mine Action Unit (HMAU) 1, 2, 3 and 4 
The workshops have been planned to bring together all stakeholders involving in mine clearance and land release, relevant provincial governmental offices, Sub-district Administrative Organizations and community leaders to discuss on priorities for clearance and local procedures. It is a two-way process: for provincial/local authorities and communities understand mine clearance and release procedures; and for the Humanitarian Mine Action Unit to better prioritise minefields in the area based on the information obtained.      
The workshops have brought together over 300 stakeholders involving in mine clearance and land release, relevant provincial governmental offices, Sub-district Administrative Organizations and community leaders to discuss on priorities for clearance and local procedures. Four workshops were organized for provinces responsible by HMAU 1 – Sakaeo in August 2009; HMAU 2 – Chantaburi and Trad in September 2009; HMAU 3 – Surin, Burirum, Srisaket and Ubonratchathani in November 2009; and HMAU 4 – Chiangrai, Chiangmai, Nan, Mae Hong Son and Payao in December 2009. The workshop for the three remaining provinces of HMAU 4 will be held in January 2010.    
Activity 2.2:
Defining priorities and areas needed for clearance by Humanitarian Mine Action Unit (HMAU) 1, 2, 3 and 4
After the workshops, HMAU 1, 2, 3 and 4 submitted reports prioritising clearance and release procedures to TMAC based on the information obtained from the workshops, which can be summarised as follows:

· The contaminated areas that are needed for agricultural, commercial and tourism purposes will be given high priorities for clearance and release to enhance socio-economic development of the people in the affected provinces.

· National parks and forestry areas will be next in line. It is suggested that authorities concerned have mechanism in place to prevent foreseeable deforestation in the areas after the land being released.

· The areas where demarcation problems still exist will be cleared last for national security reason.

· There is a possibility of joint clearance operations between Thailand-Cambodia and Thailand-Lao PDR.          

The prioritisation inputs have been integrated into TMAC’s clearance plans to ensure effectiveness in mine clearance and to meet the needs of the people in the affected areas. 

Activity 2.3:
Workshop to identify and elaborate national guidelines for Quality Assurance (QA) of the Locating Mine Field Procedure (LMP)
On 22 September 2009, TMAC organized the workshop to identify and elaborate national guidelines for Quality Assurance in Saraburi. TMAC and NGOs working on mine action (MOM, PRO and GCCF) provided inputs and agreed on the national guidelines to ensure accuracy and safety in Quality Assurance operations. 
Activity 2.4:
Provision and training of mine detection dogs (MDD) for Humanitarian Mine Action Units

In September 2009, TMAC requested the Mine Detection Dogs Center in Nakornratchasrima to provide 12 mine detection dogs to replace the current rotation of 18 mine detection dogs, who have reached retirement age after eight years of service in landmine affected provinces. The 12 canines will be selected and trained on mine operations together with MDD handlers in April 2010 to work in Thailand’s Humanitarians Mine Actions Units (HMAUs) throughout Thailand from September 2010. The new mine detection dogs will greatly support the mine clearance operations for Thailand, both for technical surveys and quality assurance.

Activity 2.5:
Procurement and dissemination of information technology and mine action equipment 
In order to enhance TMAC’s capacity in collect and update database on mine clearance and victim assistance, UNDP at the outset provided eight laptop computers and other necessary information technology equipment for TMAC for its humanitarian mine action operations.  

The equipment was disseminated to the four Humanitarian Mine Action Unit (HMAU) 1, 2, 3 and 4, and other units of TMAC for data collection and information flow. It is expect that the equipment will increase TMAC’s capacity in utilizing the Information Management System for Mine Action (IMSMA) database and providing data of landmine survivors and victim assistance. The database of landmine survivors and victim assistance will be improved to make it more accurate and comprehensive.

TMAC, in August 2009, assessed its capacity and needs in database on mine clearance and victim assistance and in mine action operations, and purchased addition information technology and mine action equipment to ensure effective use and maintenance of database and to increase efficiency in field operations.
OUTCOME 3:
Improved Livelihoods for Vulnerable Groups in Mine Affected Areas
Summary

Approximately 10 to 30 landmine casualties have been reported each year. According to the Thai Law, landmine survivors are entitled to “receive services pertaining to welfare, development and rehabilitation”. The law also stipulates that disabled persons are entitled to “vocational counseling and advice as well as vocational training suitable to their physical condition and existing ability to perform the occupations.” Most, if not all, landmine victims are very poor and rely mainly on plantations. Their physical disabilities hinder their productivity and affect family incomes.   

TMAC coordinates victim assistance with the Ministry of Health, the Ministry of Social Development and Human Security, the Ministry of Interior, the Ministry of Agriculture and Cooperatives, the Ministry of Education and the Ministry of Labour. NGOs working to assist victims of landmines include the working group under the Thailand Campaign to Ban Landmines (TCBL). 

Activity 3.1:
Initial survey on landmine survivors

During 18 and 19 June 2009, the Project Office - Capacity Building Support to Thailand Mine Action Center, joined TMAC on their field visit to Sa Kaeo Province for their mine clearance and victim assistance activities, as Sa Kaeo is a pilot province for improving livelihoods of landmine victims and their families.  

According to the information obtained from Taphaya Sub-district Organisation (Arunyapratet District of Sa Kaeo Province), there are over 70 people with disability in 17 villages under the Sub-district Organisation and about half are landmine survivors. The record on people with disability kept by the Sub-district Organisation indicates the severity and how the injuries took place; however, it does not clearly identify those injured by landmines. The Sub-district Organisation does not have enough personnel to do record keeping particularly on this matter. People with disability have received assistance from at least two sources. While the Provincial Social Development Office provides assistance in terms of loan to people with disability, Sub-district Organisation provides small grants for disabled people. It turns out that assistance such as loans for landmine affected victims may do more harm than good, as it may create debts and burden for the survivors and their families. Other income generating activities should be explored. It is estimated that there are four to five landmine survivors in each village and according to the Deputy Village Head of Ban Khao Luk Chang, most if not all have been provided with artificial legs and continue to work on their plantations. Whether and how the disability affected their livelihoods will be looked into at another stage.

The database on landmine survivors obtained from the 2008-2009 Handicap International (HI) Survey is an efficient tool in identify areas where there are a high number of landmine survivors. However, the data may differ from that of TMAC and other local NGOs. It is recommended that all the data obtained be analysed and agreed upon before using as baseline information.

Activity 3.2:
Stake-holder and partner workshop on landmine survivors and victim assistance in Sakaeo  
On 1 September 2009, TMAC invited government agencies, local authorities and NGOs working on landmine victim assistance in Sakaeo (the project’s pilot province for landmine victim assistance) to discuss and identify sustainable ways to assist and support landmine victims in the province. The inputs obtained from the workshop are as follows:

· Enhance capacity of Sub-district Administrative Organizations in compiling information of landmine survivors and in providing assistance as needed;

· Identify and train community focal points (i.e. community health volunteers) to monitor landmine survivors’ well-beings and to report to relevant authorities to ensure necessary assistance as needed;

· Establish a network of landmine survivors at community and provincial level.    

Activity 3.3:
Focused group discussions (in Sakaeo) to identify problems faced by landmine survivors and their families, existing assistance and needs 
TMAC hired a consultant for two months (October and November 2009) to assist in the victim assistance programme under the project. This activity intends to correspond with the Landmine Survivors Survey conducted by Handicap International Thailand (HI) with support of the Ministry of Foreign Affairs in early 2009.  Eighty landmine survivors from four affected districts in Sakaeo were invited to four focused group discussions to discuss existing assistance and needs in order to identify practical and sustainable ways to assist and support landmine victims and their families in the province. Although female landmine survivors are less than five per cent of the total landmine survivors, TMAC makes sure that female survivors are represented in all victim assistance activities to reflect the different needs and opinions of both sexes and all ages.
Activity 3.4:
Stake-holder and partner workshop on landmine survivors and victim assistance and presenting of victim assistance study and assisting guidelines by multi-stake holders in Sakaeo
The workshop was organized on 24 November 2009 to present the findings of the victim assistance study conducted by the consultant during October and November 2009 to government agencies, local authorities and NGOs working on landmine victim assistance in Sakaeo, and to acquire inputs and feedback from the participants. The scope of assistance recommended can be summarized as follows:

· Establish small scaled prosthetic repairing centres in selective communities;

· Improve income generations of landmine survivors and their families;

· Establish a network of landmine survivors for self-sustainability.

The pretest of pilot assisting schemes for landmine survivors will be conducted in the first quarter of 2010 in Sakaeo.

OUTCOME 4:
Enhanced Partnerships by Creating a Conducive Environment for Mine Action 
Summary
TMAC works closely with Ministry of Foreign Affairs, key ministries, UN agencies, international donors and non-government organizations in mine action and mine clearance operations. Close coordination and consultation among mine action operators is crucial in order to identify roles of specific parties and avoid duplication in their work. Forums to enhance coordination and consultation among mine action operators, and to plan mine action operations have been organized regularly by TMAC. The improvement of TMAC website is in process and it is expected to be an effective tool to promote Thailand’s work in humanitarian mine action.   
Activity 4.1:
Development of TMAC website
TMAC hired a consultant (web-developer) to improve TMAC website from October to December 2009 to ensure up-to-date information (especially on mine clearance and landmine survivors); to improve information flows; and to provide comprehensive information on the work of TMAC on mine action to the general public. The Database Unit of TMAC has gathered important and up-to-date data and information from all TMAC units to be uploaded into the website. In the first quarter of 2010, relevant government agencies and NGOs will be invited to provide inputs and agree on the direction of the website. 
Activity 4.2:
Training of TMAC staff on website updating and maintenance
In order to ensure that the website is up-to-date and well- maintained, a Database Unit staff has been assigned and trained to update and upload the information from HMAU 1-4 and other agencies into the website.  
Activity 4.3:
Promotion of mine action operations and public awareness of the work of TMAC 
TMAC has ordered a portable exhibition stand with touch-screen in order to enhance general public awareness on the work of TMAC and on mine action operations as a whole. As it is estimated that less than five per cent of the population in Thailand is aware of landmine situation, this is an active approach to raise awareness and interest of the general public especially those outside the 22 affected provinces on landmine situation in Thailand and on vulnerable landmine survivors. It is expected that the public awareness will contribute to the involvement of the general public in providing support and assistance in the humanitarian mine action programme in Thailand.   
Activity 4.4:
Private-public sector partnerships on mine action workshop
The workshop to enhance partnerships of government agencies and NGOs working on mine action was organized on 16 December 2009. The aim was to bring together all mine action stakeholders to share their work and experience on mine action activities conducted throughout 2009, to find common solutions in solving landmine problems and to seek cooperation among mine action actors. The up-coming enhancing activity will be organized in actual contaminated areas of HMAU 3 (Thailand-Cambodia-LAO PDR border) in early 2010 to enable the stakeholders to have first-hand experience on the landmine situation in Thailand and to discuss on the possibility of joint mine clearance operations with neighbouring countries.       
Progress and Results:

The activities under the project in 2009 focused on the conduct and documentation of a baseline review of all mine action activities in Thailand and the development of clear process for localized prioritization of tasks in order to identify strategic planning on mine action and mine clearance. The National Strategic Plan has been drafted, awaiting additional inputs and endorsements from relevant agencies involving in mine action activities. Exchanging technical cooperation and experience in mine action with other countries enables TMAC to obtain new techniques and practices to apply in its work. Several workshops to prioritize mine clearance activities were conducted in all provinces responsible by the four HMAUs. The inputs will be integrated into TMAC’s mine clearance plan to ensure accuracy and effective clearance procedures, and utmost benefit of the people in the affected areas. Twelve mine detection dogs and handlers have been selected and will be trained and distributed to work in the four HMAUs in 2010 to replace 18 mine detection dogs, who have reached retirement age. The new mine detection dogs will contribute to the work of HMAUs in technical surveys and quality assurance. The improved livelihoods for vulnerable groups in mine-affected areas activities have been conducted in the pilot province of Sakaeo. Sustainable methodologies have been identified with the involvement of all stakeholders – landmine survivors, local authorities, provincial and central government agencies and NGOs. The focused group discussions of landmine survivors saw the participation of both genders and different aged groups to ensure the reflection of different needs and opinions. The pretest of assisting schemes in Sakaeo will commence in early 2009 with emphasizing on providing adequate age-and gender-sensitive assistance to landmine victims and their families and on the involvement of all stakeholders and landmine victims to go in line with the Cartagena Action Plan 2010-2014 and to ensure that actual needs of the vulnerable people are fulfilled. As TMAC is not the sole player in humanitarian mine action, involvement and cooperation among stakeholders is crucial. Enhancing partnerships of all mine action stakeholders (public and private sectors) helps all parties to see a common goal in mine action operations and work in the same direction to achieve such goal under national policies. As the mine action programme is a national issue, public awareness on landmine situation and landmine survivors in Thailand is therefore necessary not only in mine affected areas but in other parts of the country.
III. Main Issues
Constraints and Challenges
National level 
Mine action has been operated mainly in the border areas and nearby communities by the Humanitarian Mine Action Units (HMAUs) focusing on demining and mine clearance, mine risk education and victim assistance. Working in marginalised communities, general public awareness and recognition is limited. There is not enough impact to establish the National Mine Action Campaign. TMAC’s mine action budget is derived from the Ministry of Defence’s annual budget, which must be allocated according to different priorities in each fiscal year. As a result, the budget has to be shared with other divisions and sub-divisions within the Ministry. In addition, other emergencies and disasters (such as unrests in the Southern provinces of Thailand) have emerged as more pressing demands on finite government resources. 
Thailand has achieved most of the Millennium Development Goals (MDGs) and is seen as a country in transition which relies on minimal overseas funding. International funding and assistance on mine action from major supporters such as the United States and Japan in recent years has been limited and has gradually phased out due to the priorities given to less developing countries in the region and in other parts of the world. It is a challenge for Thailand to secure and mobilize its internal resources, which are inadequate, and to develop the existing capacities and resources, and at the same time increase its effort to pull the financial and technical support from the international community to ensure the success of Thailand Humanitarian Mine Action. 

In addition to this, in the government’s fiscal year of 2010, TMAC’s personnel especially at the field operating level has been reduced by 50 per cent. This prompts a concern over shortage of staff that may lead to the delay of mine clearance process.
Project Level
The delay in recruiting the Technical Advisor (originally identified as “Project Manager”) has hindered the progress of project implementation. Such activities as inception workshop, baseline review and localized prioritization of tasks were put on hold, awaiting the Technical Advisor being on board. In view of the time constraints, it is agreed to terminate the post of Technical Advisor and propose to use short-term consultant(s) for specific technical requirements during the implementation of the project. This change in personnel structure will affect the planned budget of the overall project.

TMAC staff turnovers at the end of the fiscal year 2009 brought about some setback in the implementation of the project. In order to ensure continuity and efficiency in running the project, TMAC has hired a coordination officer to help coordinating the project work with the units within TMAC and other units of the Royal Thai Armed Forces.
Many procedures in obtaining approvals from the Supreme Commander to conduct each activity under the project led to the delay in implementing some project activities. As for 2010, TMAC has come up with a one-year activity plan to be submitted to the Supreme Commander for timely approvals to avoid any impediments that may occur. 
Priorities and Actions

The priorities and actions for 2010 are to develop a national database on mine clearance and surveillance network of landmine survivors, and to bring national priorities for clearance and other strategic plans/guidelines into practice and tangible results. For improved livelihoods for vulnerable groups, the pretest for pilot sustainable victim assistance programme in Sakaeo will be conducted in the first quarter of 2010, based on the findings and recommendations obtained from 2009, with the involvement of all stakeholders including landmine survivors. An assessment of Mine Risk Education programme will commence in the first quarter of 2010 to identify gaps and needs in order to plan for suitable activities. Technical Cooperation among Countries (or south-south cooperation) will be explored to enable Thailand to share and exchange technical experience on mine action operations, especially good practices on landmine victim assistance, with other countries. Public relations and fund raising activities will be looked into to find ways to secure resources to continue the humanitarian mine action operations as planned to fulfill the obligations of the Ottawa Treaty.       
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